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The Ganga River is among the largest rivers in Asia, flowing from the
Himalayas to the Bay of Bengal covering a length of 2,525 km and 26% of
India's landmass. It is a trans-boundary river forming the world's largest delta,
Sunderbans, and influences two major countries, India and Bangladesh. The
river is considered an element of symbol of Indian culture encompassing its
historical, spiritual, cultural, socioeconomic attribute and biodiversity values.
Compare to other transboundary rivers such as Nile, Amazon and Mekong, the
Ganga river is incomparable in terms of people dependency on its resources
directly or indirectly. The dependence of ¢ 500 millions of people has had its
adverse impacts like unsustainable resource extraction, reduced water
availability, habitat loss, water pollution, decline in prey-base, poaching of
aquatic wildlife, and natural flow of the river.




BANGLADES

BACKGROUND

Rejuvenating the Ganga River is an extensive
and huge task; it calls for nationwide actions by
policy-makers, protected area managers,
frontline staff of the forest department,
veterinary officials, research organizations,
teachers, students, youth, local communities,
religious and cultural organization, NGO's,
entrepreneurs and industries alike. Success of
efforts to restore the biodiversity of the Ganga
would depend on building of human capacities
of various stakeholders, through an integrated

and holistic approach. o
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IMPLEMENTATION LEVEL

PCCFs, CWLWs, APCCFs, CCFs, Nodal CCFs, CFs, DFOs, FDs, Chairperson (FDAs), DCs, DPO, DCFs, ACFs, RFOs, DROs, SOs, BOs, foresters,
officers, Senior Forest officers, State Veterinarians, NGOs, Police officials, representative forest guards, BDOs, media personnels,
forest Development Agencies, EDCs, PFMCs, Agriculture, Fisheries, Rural representatives of municipality, local bodies,
Ministers and Officials of MOEFCC, Development, Animal husbandry, Horticulture, Public communities, institutions, etc.
Directors and HODs, District Works, Revenue, Healthcare, Electricity Board, Tourism,
representatives from different Tribal Welfare, Education and Health, Staff
departments. representatives of Jal Nigam, Nagar Nigam, Central
Pollution Control Board (CPCB), State Pollution Control SIDARTEIEAD DAL
Board (SPCB), Revenue, Municipal. cooperation etc. —_— CCF, DFO, ACF, RO,
DRO, BO, Foresters,
| Forest Guards
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RELIGIOUS AND
CULTURAL PRIVATE SECTORS EDUCATI INSTITUTIONS
GROUPS

NON GOVERNOMENTAL
ORGANIZATIONS AND
LOCAL BODIES

LOCAL
COMMUNITIES

Gram panchayat, Representatives of Religious and spiritual
pradhans, Sarpanchs, NGOs, local clubs, Youth leaders, cultural BUSINESSES INDUSTRIALISTS
representatives of Villages, organizations,women organizations, Pandits |
‘women communities etc. organizations etc. ete.

Shopkeepers, local vendors, hotel
owners/managers, tour operators/guides
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Student,
Professors researchers, Ph.D
scholars etc.

Lecturers and Students and e School
Professors Interns cachers Children

SPEARHEAD TEAM
A FLAG BEARER |

Responsibilities
1. They will be the leaders of
spearhead teams from their
Levels

The goal of establishment of Spearhead team
consisting of 7-13 forest officials of the Ganga States
is one of the vital goals. The objectives are to train the
frontline professionals with the skills and capacities
required for the biodiversity monitoring,
conservation and management of the Riverine species
along the Ganga River. These trained spearhead respective sates.

2. The trained team will enable

teams will train other frontline staff for successful Policy Level conditions o raise fnds and
biodiversity monitoring and carry forward the b e reaten

framework of policies.

activities after the completion of project.

1. Theywill design the training,
and develop vision; will
become leaders in future, for

v various programmes.

. 2. They will execute and
o <« I SRR
vel carry out work at ground

level.

3. They will develop training
‘materials, manuals etc. for
future trainees.

1. The trained cadre will

v execute field duties with
respect to biodiversity
‘monitoring and restoration
o RO, DRO, Beat " "
Execution g of aquatic species of Ganga.
<4 Officer, Forester, B = .
) Forest Guard B A e
training other members of

staff, creating awareness,
plantation drive ete.




TRAINING
SITES

Training Plan
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FORMULATION

5
Training 3
Checklist Coordination
logistics

4
Management

‘Wetland
and River
Management

Monitoring of
Aquatic Conservation
biodiveristy of Education
Ganga River

Participatory
management



Training Framework

‘WII-NMCG Biodiversity Conservation

and Ganga Rejuvenation

Preparatory Phase

Development of goal, objective and
curriculum for the training workshop

Selection of various stakeholders

l

Policymakers, Line Agencies, Forest officers, Frontline Professionals,
Local communities, NGOs, Entrepreneur and Industrialist, University

and College students, School children, University and College
Professor, School teacher, Youth, Religious Cultural group, Pradhans,
Women Community, Veterinarian etc.

Implementation Phase

Need assessment

l

Selection of mode to achieve the training
objectives and Goals

» Based on target group

» Training duration and other logistics

Identify Gaps and Needs

Pre-training Assessment

Training programme

Brochures/

Hands-on Pamphlets and Simulated

training other reading Exercises

materials

l

Post training Assessment & Feedback

|

Dissemination of knowledge
through mobilization of
trained cadre

|

Trained cadre will carry
forward the activities




Training Evaluation

Pre-Training Impact Training Post Training Impact

Assessment Evaluation Assessment

v
Awareness David Reay’s Approch Awareness
Knowledge Knowledge
| | |
Attitude Hamblin Model Attitude
Skill Skill
Behaviour Behaviour

Biodiversity
Conservation and
Ganga Rejuvenation

Implementation

NATIONAL LEVEL TRAINING WORSHOPS

WORKSHOPS STATE LEVEL TRAINING WORSHOPS

ONSITE LEVEL TRAINING WORSHOPS

Zoological Rescue
Garden Centres
HANDS ON N Livelihood
TRAINING Centres
Ganga

Ghat






Outreach Activities

Awareness

workshops

Quiz
Competition

Short films

Painting/
drawing
competition

Slogan writing

Nukkad Natak

Awerness
Rally's

Conservation
awareness
Programme

Cleanliness

Drive

Painting/
drawing
competition

‘Wall painting

Reading

Material
Distributions

Radio
Programme

Audio/Visuals

presentation

Group
discussions

Poem writing

Sensitization

programmes

Plantation
Drive

Documentaries

Hand/Face
Painting
competition

Cultural Events




GANGA CALENDER

Month

January

February

March

April

June

July

August

Date

12th
13th
22nd

2nd
11th
13th
28th

1st to 7th
3rd

8th

14th
18th
20th
21st
22nd
24th

7th
18th
21st
22nd
23rd
24th
28th
29th

11th
12th
18th
22nd
23rd
23rd

5th
17th

11th
28th

1st

12th
18th
19th

Day

National Youth Day
Gangasagar Mela
Vasant Panchami (change according to Hindu calendar)

World Wetlands Day

International day of Women and Girls in Science
Mabhashivratri (change according to Hindu calendar)
National Science Day

International Yoga Festival

World Wildlife Day

International Women's Day

International Day of Action for Rivers

Global Recycling Day

World Sparrow Day, International Day of Happiness

International Day of Forests, World Planting Day, World Wood Day
World Water Day

Earth Hour

World Health Day

World Heritage Day

World Fish Migration Day

Ganga Saptami (change according to Hindu calendar)

Earth Day

National Panchayati Day

World Day for safety and health at work , World Veterinary Day
International Dance Day

National Technology Day

World Migratory Bird Day (Second Saturday of May)
Endangered Species Day (Third Friday of May)
International day for Biological Diversity

World Turtle Day

Ganga Dushehra (change according to Hindu calender)

World Environment Day
World Crocodile Day, World Day to Combat Desertification and Drought

World Population Day
World Nature Conservation Day

Earth Overshoot Day

International Youth Day

International Day of World Indigenous People
Photography Day, World Humanitarian Day
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September 5th National Teacher's Day

15th World Cleanup Day

16th World Ozone Day, International Day for Preservation

18th World Water Monitoring Day

26th World Environmental Health Day

27th World Tourism Day

29th World Rivers Day (Last Saturday of September)
October 1st -8th World Habitat Day (First Monday of October)

2nd - 8th Wildlife Week Celebration

3rd World Nature Day

4th World Animal Day, World Animal Welfare Day

5th Ganga River Dolphin Day, Energy Efficiency day, World Teacher's day

6th World Wildlife day

13th UN International Day For Natural Disaster Reduction

15th World Students Day

24th Sustainability Day

24th International Day of Climate Action
November 1st World Ecology Day

14th National Children's Day

20th Universal Children's Day

21st World Fisheries Day

22nd Dev Deepavali

21st Sonepur Mela (Kartik Poornima or the full moon day in the month )
December 2nd National Pollution Control

5th World Soil Day

11th International Mountain Day

14th World Energy Conservation Day

23rd Kisan Divas



BUILDING
A LASTING
LEGACY

® Constitution of spearhead teams has generated a
pool of trained cadre of frontline forest officials.

® Trained cadre taking a lead in carrying out the
activities at multiple levels with multiple
stakeholders independently.

® Pool of trained individuals is used as a citizen
scientist in helping in ecological survey &
monitoring.

Trained youth have mobilized various
stakeholders for successful biodiversity
monitoring and carry forward the activities in
their respective states.
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KEY MESSAGES

Capacity and skill
development Of Slalc e Information Available

Ganga Aqgalife
Conservation |ink:http://WWW_Wii.gOV.

human resources ?;”ntif?rmg in/nmcg/news_events
1s one the el

of India Contact Details:
°
Important means St | fcomimon
andrabani : A
b @wii.gov.
A o Dr. Ruchi Badf)la lgruch} e IIT)
Uttarakhand, India Dr. S.A Hussain (hussain@wii.gov.in)

tO Cons erve t.: +91135 2640114-15,

+91135 2646100
f.: +91 135 2640117 Training coordinator & team

° ° °
b 1 O dlve I‘ S lty Dr. Sangeeta Angom (sangeeta@wii.gov.in)
S Ms. Monika Sharma (monika@wii.gov.in)
Monika Mehralu (monikai4@wii.gov.in)
Ms. Advaita Ravindran (advaita@wii.gov.in)
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