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INTRODUCTION

For the successful involvement of local communities and sustainability of the natural
ecosystems, it is necessary to ensure community mobilisation and capacity building. The
motivation for volunteering among the members of local communities vary along a spectrum
of anthropocentric view, where the value of resources is based on their utility to humans, to
ecocentric view, where the resources have their intrinsic importance regardless of their value
to humans.
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The feeling of belongingness, onus and
value of various resources tends to
increase when the volunteers are
members of local communities and are
dependent on natural systems for their
livelihood. This sense of responsibility
has been the inspiration behind the
initiative taken by the Wildlife Institute
of India (WII) under its National Mission
for Clean Ganga (NMCG) funded project
"Biodiversity and Ganga Conservation"
for involving the local communities
along the banks of the Ganga River as
Ganga Praharis, in the efforts to
conserve the river as well as its
biodiversity.
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Shri Siddhart Nath Singh, Hon’ble Health Minister, Uttar Pradesh Government
inaugrating the NMCG pavilion at Kumbh Prayagraj




The Kumbh Mela was celebrated between
15" January and 4" March 2019 at Prayagraj.
Approximately 150 million people visited
the Kumbh Mela. This was a huge platform
for reaching out to the public to spread
awareness about the benefits of a clean
Ganga and its biodiversity.

149 Ganga Praharis from Uttar

Pradesh were mobilized to
participate in the Kumbh mela.

These Ganga Praharis assisted the WIl-
NMCG team, Prayagraj Mela Authority and
the Ganga Task Force (GTF) in:

Rescue and
rehabilitation of
aquatic wildlife in
distress.
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Approach of
Regular meetings - Orientation Ganga Prahari
and workshops . Tra.lnlngs of of Ganga Praharis Kumbh
with local people identified Ganga for Kumbh Programme
Kumbh: high cultural and youth Praharis programme
and religious
significance with

more than 150
million visitors

Ganga Prahari
involvement in
awareness and
outreach programme

+

Cleanliness
and biodiversity
conservation during
Kumbh

Unaware crowd,
potential for
sensitization

Identification of Selection of
Ganga Praharis Ganga Praharis Increased stake
for Kumbh of local communities
in Ganga conservation
Sensitized and
responsible
visitors and
pilgrims

o
e

Creating mass Providing logistic support such as
awareness regarding cleaning Ghats and mela grounds,
the initiatives taken by make visitors aware about

NMCG and Wil for cleanliness and sanitation help
Ganga conservation. women and children by guiding

them to shelter camps and
providing first aid in the event of
any emergency.
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ORIENTATION
OF GANGA
PRAHARIS FOR
KUMBH MELA

The WII organized two three-day orientation workshops for the Ganga Praharis at
Prayagraj and Varanasi, Uttar Pradesh, prior to the commencement of the Kumbh
Mela. The workshops were organized from 11" to 13" January 2019. At Prayagraj, 30

members of GTF also participated.

(%) GANGA TASK FORCE
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The goal of these workshops
was to brief the Ganga
Praharis about their role in
the Kumbh Mela, as
designated guardians of the
Ganga River. The importance
of biodiversity and the critical
role of Ganga Praharis in
maintaining river's integrity
were reiterated.




Ganga Praharis and members of GTF were familiarized with the Kumbh Mela grounds
and important locations. They were trained in conducting awareness campaigns,
cleanliness drives, rescue and rehabilitation operations and biodiversity survey as
well as precautions to be taken during these activities. Participants visited the Arail
Ghat on the banks of Yamuna River, where they participated in cleanliness drive.
They also visited the Parmarth Niketan complex in the Kumbh Mela premises, where
interactive discussions were conducted with Swamini Adityananda and Swami
Chidananda Saraswati ji. Motivated and charged, the Ganga Praharis took cleanliness
pledge along with the visitors and workers of Parmarth Niketan and staff of GTF.

ere trained injper ofmance of street play andT
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DEPLOYMENT OF
GANGA PRAHARIS

Ganga Praharis from six districts of Uttar
N Pradesh were selected on the basis of
willingness to participate in Kumbh Mela
Programme. The Programme was
conducted in collaboration with Kumbh
Mela Management Authority, Ganga Task
Force and Parmarth Niketan. At any given
time one group of Ganga Praharis were
deputed with each of the above agencies.
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Ganga Praharis were deputed in the Kumbh Mela on
rotational basis, and were deployed in the Mela
premises viz., NMCG pavilion, Parmarth Niketan,
Sangam and the Ghats of Ganga and Yamuna Rivers. A
total of 2997 Ganga Prahari days were invested, of
which 2611 were spent during Kumbh, 316 during
training and 70 at Varanasi during preparation of
souvenirs to be distributed at NMCG pavilion. Out of
2611 Ganga Prahari days at Kumbh Mela, 44.81% were
invested at Ghats in Kumbh Mela ground followed by
NMCG pavilion (32.36%) and sector 18-Parmarth
Niketan (22.83%).
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Ganga Prahari days

invested at various

locations of Kumbh
M Various sectors in Mela ground Mela ground

I NMCG Pavilion

Sector 18- Parmarth Niketan Ashram

Ganga Prahari days

250

Investment of
Ganga Prahari days
towards the three
Rescue and objectives of the
rehabilitation of Kumbh Ganga
aquatic wildlife in Prahari Programme
distress

Ganga Prahari days Ganga Prahari days

GANGA 1120

PRAHARI
KUMBH
Create mass PROG RAMM E

awareness and Logistic support
provide visibility to and assistance to
the initiatives taken Mela Management
by NMCG and W1l Authority
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ACTIVITIES BY GANGA PRAHARIS
DURING RUMBH MELA

Each location had a dedicated team of Ganga Praharis, who were involved in multiple activities aimed at a
clean Kumbh and conservation of aquatic biodiversity of Ganga River. These activities may be categorised
as outreach activities such as awareness rallies in and around Kumbh Mela ground, guiding and helping
visitors, performance of street plays and distribution of awareness material among visitors and pilgrims,
cleanliness and sanitation drives, and biodiversity conservation efforts including rescue of stressed
aquatic animals and regular biodiversity surveys.

Outreach activities

Outreach activities to make pilgrims and visitors aware about the biodiversity and cleanliness of the Ganga
River was one of the major mandates of the Ganga Prahari Kumbh Programme. A total of 128 awareness
campaigns were conducted and 2611 Ganga Prahari days were invested at NMCG pavilion and Kumbh Mela
ground. Considering the diversity among the visitors, outreach activities were conducted using various
approaches such as interaction with individuals and groups about biodiversity and cleanliness of Ganga,
distribution of publications on cultural and ecological values of Ganga, visual media including videos,
songs, street plays and rallies.
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Activities by Ganga Praharis

Ganga Prahari days invested in various activities during Kumbh Mela

All forms of mass awareness activities were undertaken in
an inclusive manner, with the aim of creating confluence
of spiritual beliefs and scientific knowledge. Regular
interactions with Doordarshan news team and other
media houses were held to spread the message of Ganga
Prahari Kumbh Programme to larger audience.
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I Mela ground and ghats along both rivers
I NMCG Pavilion
"1 Sector 18- Parmarth

Ganga Prahari days invested at various
locations of Kumbh Mela ground

I Awarness activities at NMCG pavilion

I Awarness activities at Mela ground and
Ghats

0 Awarness activities at Sangam Ghat
with Parmath Niketan Ashram

I Awarness activities during VIP visits
] Street plays

I Awarness activities with Ganga task
force (GTF)

I Participate in Hon. Prime Minister
Programme and assist the team

Number of awareness activities
conducted at NMCG pavilion, Ghats and
Kumbh Mela ground
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Awarness activities

The NMCG pavilion saw a sizeable footfall on a daily basis, and also hosted multiple public names on
occasions. These public figures including Shri Nitin Gadkari, Hon’ble Minister of Water Resources River
Development and Ganga Rejuvenation (MoWRRD&GR), Shri Siddhart Nath Singh, Hon’ble Health Minister,
Uttar Pradesh Government, Dr. Satya Pal Singh, Hon’ble Minister of Human Resource Development and
State Minister MOWRRD&GR Uttar Pradesh, Shri U.P. Singh, Secretary, MoWRRD&GR and Shri Rajiv
Ranjan Mishra, Director General, NMCG, all interacted with the Ganga Praharis about the project, their
efforts to clean the Ganga River and conserve its biodiversity, and the progress made so far. The
response of the visitors was very positive and they shared words of encouragement and suggestions to
further improve the methods and efforts.
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4 Ganga Prahari days
invested for various
awareness and
outreach activities

The team of Ganga Praharis deployed at the Parmarth Niketan
pavilion was involved in cleanliness of Ghats along the Ganga
and Yamuna Rivers, and Sangam area. They also conducted
awareness activities in collaboration with the Ashram and
sensitized the pilgrims about spiritual and religious importance
of the river and contribution of biodiversity towards these
services. A group of Ganga Praharis was trained in performing
street play also performed street plays and songs at Parmarth
Niketan premises, which not only attracted visitors but many of
them came forward to join the cleanliness drives later.

[Aktaary
IARISE

Dr. Satya Pal Singh, Hon'ble Minister, MHRD, State Minister, MOWRRD&GR
Uttar Pradesh and Shri U.P. Singh, Secretary, MOWRRD&GR interacting with
Ganga Praharis and Wil Team.




Cleanliness and sanitation
drives

Cleanliness and sanitation of the Kumbh Mela
ground was another major agenda of the
programme. The garbage and various forms of
pollution, being extremely hazardous to the
ecological integrity of the river, was regularly
cleaned.

A total of 77 cleanliness drives
were conducted at Kumbh Mela
ground and Ghats along the banks
of Ganga and Yamuna Rivers with
an investment of 1721 Ganga
Prahari days.

During cleanliness drives Ganga Praharis not
only cleaned the Ghats but also informed the
visitors about the location of dustbins and
toilets and encouraged them to use the
facilities and contribute towards cleaner
Kumbh. Visitors and locals were also advised
against using soaps and detergents in the
rivers. Additionally, a team of Ganga Praharis
was deployed with sanitation department of
Kumbh Mela Management Authority who
conducted regular sanitation and cleanliness
drives along the Ghats with maximum pilgrim
footfall.
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At Mela Ground Sangam & Ghats
in association with Parmarth
with Mela Niketan
Management
Authority
Location

Ganga Prahari days invested in cleanliness
and sanitation activities conducted during
Kumbh Mela
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Biodiversity survey and
rescue of aquatic animals

The Ganga Prahari team deployed at the Ghats
conducted awareness and cleanliness
activities and also regularly surveyed the
Ghats for presence of aquatic species and
rescued those in stress. A checklist of species
was also prepared for the same. This data may
further be used to develop mitigative
strategies.

A total of 37 bird species and one
species of turtle (Indian flapshell
turtle Lissemys punctata) were
observed. The most abundant
species was the Brown Headed
Gull. Flock of thousands of gulls
were always present at the
confluence due to availability of
readymade food which was
offered by the tourists and the
pilgrims. Species like River
Lapwing, Little Ringed Plover, Red
Wattled Lapwing, and Black
Winged Stilt shifted closer to the
confluence after the crowds
retreated.

The Praharis conducted rescue and
rehabilitation operations for aquatic species
in distress, with the help of two para-
veterinarians. Several instances of visitors
trying to catch the birds, mainly gulls, at the
Ghats, were reported and stopped by Ganga
Praharis. During Kumbh two individuals
including one gull and one turtle were rescued
from Ghats and released back in the River with
support from veterinarians at sites.
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LINKAGES WITH
OTHER
GOVERNMENT
PROGRAMMES
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During the Kumbh Ganga Prahari
Programme, linkages were
established with other government
Programmes and schemes that are
working towards the similar goals.
WII collaborated with GTF for
effective training and
implementation of Programme, Jan
Dhan Yojna for opening bank
accounts of the Ganga Praharis for
smooth and transparent digital
payments, Ganga Vichar Manch for
conducting awareness and
cleanliness drives, supported Kumbh
Mela Management Authority at
Kumbh ground and Ghats for
conducting cleanliness drives and
helping and guiding visitors.

ESESESCSCIEIESEOESCIEIESE

Dr. V.B. Mathur, Director WII, addressing Ganga Praharis, members of
GTF and Kumbh Management Authority.

Ganga Praharis and WII team members explaining activities conducted
by Wil and other agencies under NMCG's initiative

) 4
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Details of Ganga Praharis involved in Kumbh Programme

S.N. Name District

1 Chandra Kumar Nishad Prayagraj
2 Anshu Kumar Nishad Prayagraj
3 Raj Kumar Nishad Prayagraj
4 Rohit Kumar Nishad Prayagraj
5 Suraj Kumar Nishad Prayagraj
6 Sandeep Nishad Prayagraj
7 Nirbhay Kumar Prayagraj
8 Ram Kumar Nishad Prayagraj
9 Pradeep Kumar Nishad Prayagraj
10 Dilip Kumar Nishad Prayagraj
n Jitendra Kumar Nishad Prayagraj
12 Pradeep Kumar Nishad Prayagraj
13 Brijesh Kumar Nishad Prayagraj
14 Rovindra Kumar Nishad Prayagraj
15 Rahul Kumar Nishad Prayagraj
16 Pintu Nishad Prayagraj
17 Gyan Chandra Nishad Prayagraj
18 Suggi Lal Nishad Prayagraj
19 Sunil Nishad Prayagraj
20 Ravi Nishad Prayagraj
21 Sanjay Kumar Nishad Prayagraj
22 Sunil Nishad Prayagraj
23 Ratan Singh Prayagraj
24 Shyam Nishad Prayagraj
25 Gopal Nishad Prayagraj
26 Bablu Nishad Prayagraj
27 Govind Kumar Nishad Prayagraj
28 Sonu Nishad Prayagraj
29 Shiv Kumar Nishad Prayagraj
30 Amit Nishad Prayagraj
31 Ramabhilash Prayagraj
32 Achchhe Kumar Prayagraj
33 Rajanish Prayagraj
34 Sanjay Kumar Prayagraj
35 Rambhavan Prayagraj
36 Rambabu Prayagraj
37 Jay Prakash Prayagraj
38 Rajan Prayagraj
39 Suraj Kumar Nishad Prayagraj
40 Vaibhav Kumar Prayagraj




S.N.

41

42
43
44
45
46
47
48
49
50
51

52
53
54
55
56
57
58
59

61

62
63
64
65
66
67
68
69
70
71

72

73

7h
75
76
77

78
79
80
81

Name

Sugreev

Ravi Kumar
Balkrishna
Ashtosh

Jitendra Kumar
Gurugyan
Mitthoolal

Shitala Prasad
Sunil Kumar Nishad
Monoo

Atul Kumar
Asharam

Mitthoo Lal
Ramlal

Shivlal

Aravind

Sachin Kumar
Ram Milan
Samasher
Ramahit Nishad
Raj Kumar
Mahendra Kumar Yadav
Manoj Kumar Patel
Evon Joseph

Vipin Kumar Pandaya
Shaban Khan
Krishna Pal Singh
Divyam Katiyar
Himanshu Katiyar
Shubham Katiyar
Sudhanshu Katiyar
Pawan Katiyar
Divyam Katiyar
Himanshu Katiyar
Shubham Katiyar
Sudhanshu Katiyar
Pawan Katiyar
Panaru Nishad
Vikas Nishad

Ramji Nishad
Bhikkhu Nishad
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District
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Prayagraj
Kannauj
Kannauj
Farrukhabad
Farrukhabad
Farrukhabad
Farrukhabad
Farrukhabad
Farrukhabad
Farrukhabad
Farrukhabad
Farrukhabad
Farrukhabad
Varanasi
Varanasi
Varanasi

Varanasi
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S.N.

82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
10
m
12
n3
M4
15
16
17
18
19
120
121
122
123

Name

Rakesh Sahani
Dinesh Sahani
Balendar Kumar
Darshan Nishad
Rajesh Kumar Nishad
Shyam Bihari Sahani
Pramod Kumar Singh
Prabhat Kumar Nishad
Shyam Babu Nishad
Himanshu Bhaskar
Mahendra Sahani
Shivam Varma
Vikash Sahani
Vikram Ram

Pramod Kumar
Vivek Kumar Nishad
Sanjay Kumar

Arvind Kumar Bhaskar
Pradeep Kumar
Mithlesh Kumar
Brijesh Kr. Maurya
Amit Kumar
Dhananjay Kr.
Rakesh Kumar

Anil Kumar

Sunil Kumar Nishad
Madan Lal

Jitendra Kumar
Judawan Ram
Santosh Kumar
Pawan Kumar

Akash Singh

Sonu Prasad

Ganesh

Rajkumar Sahani
Chandrabali Kumar Sahani
Raju Kumar

Rakesh Sahani

Kaju Sahani
Gharabharan Nishad
Rambaboo

Gulshan Kumar

District

Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi

Varanasi




S.N.

124
125
126
127
128
129
130
131

132
133
134
135
136
137
138
139
140
141

142
143
144
145
146
147
148
149

Name

Akhilesh Kumar
Sujata Kumari
Meera Devi
Suman Kumari
Kajal

Anita Jaiswal
Neetu

Kiran

Sakshi Kumari
Prashant Rajput
Naresh Kumar
Bhajraj Singh
Maharaj Singh
Hariraj

Samay Singh
Homendra Kumar Sharma
Veerendra Kumar
Bablu Sharma
Satyapal Kumar
Shyauraj Singh
Charan Singh
Gopal Verma
Lekhraj Singh
Omprakash Lodhi
Sarvesh Kumar

Suresh Chandra
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District
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Varanasi
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
Bulandshahr
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List of birds sighted during Kumbh in and around Kumbh Mela ground

Bird Scientific Name No. IUCN Status IWPA status

Brown Headed Gull Larus brunnicephalus 36830 LC Schedule IV
(Jerdon, 1840)

Bank Myna Acridotheres ginginianus 1368 LC Schedule IV
(Latham, 1790)

Great Cormorant Phalacrocorax carbo 628 LC Schedule IV
(Linnaeus, 1758)

Red wattled lapwing Vanellus indicus 354 LC Schedule IV
(Boddaert, 1783)

River Lapwing Vanellus duvaucelii 331 NT Schedule IV
(Lesson, 1826)

Common Sandpiper Actitis hypoleucos 266 LC Schedule IV
(Linnaeus, 1758)

Little Egret Egretta garzetta 215 LC Schedule IV
(Linnaeus, 1766)

Black Kite Milvus migrans 166 LC Schedule IV
(Desfontaines, 1789)

Barn Swallow Hirundo rustica 121 LC Schedule IV
(Linnaeus, 1758)

Little cormorant Microcarbo niger 106 LC Schedule IV
(Vieillot, 1817)

House Sparrow Passer domesticus 83 LC NL
(Linnaeus, 1758)

Pied Kingfisher Ceryle rudis 67 LC Schedule IV
(Linnaeus, 1758)

Asian Pied Starling Gracupica contra 55 LC Schedule IV
(Linnaeus, 1758)

White Wagtail Motacilla alba 47 LC NL
(Linnaeus, 1758)

Black Winged Stilt Himantopus himantopus 39 LC Schedule IV
(Linnaeus, 1758)

Grey Heron Ardea cinerea 37 LC Schedule IV
(Linnaeus, 1758)

Great Egret Ardea alba 36 LC Schedule IV
(Linnaeus, 1758)

Grey Wagtail Motacilla cinerea 28 LE NL
(Tunstall, 1771)

Ruddy Shelduck Tadorna ferruginea 27 liG Schedule IV
(Pallas, 1764)

Rose Ringed Parakeet Psittacula krameri 26 LC Schedule IV
(Scopoli, 1769)

White Browed Wagtail Motacilla maderaspatensis 23 LC NL
(Gmelin, 1789)

Cattle Egret Bubulcus ibis 17 i€ Schedule IV
(Linnaeus, 1758)

Crested Lark Galerida cristata 7 LC NL

(Linnaeus, 1758)




Bird

Eurasian Collared Dove
Intermediate Egret
Ashy Drongo

Little Ringed Plover
Blue Rock Pigeon
Ashy Crowned
Sparrow Lark

River Tern

Pond Heron

Asian Open Bill Stork
Common Greenshank
Common Redshank
Long Legged Buzzard

White Breasted Kingfisher

Western Yellow Wagtail

Scientific Name

Streptopelia decaocto

(Frivaldszky, 1838)

Ardea intermedia
(Wagler, 1829)

Dicrurus leucophaeus

(Vieillot, 1817)

Charadrius dubius
(Scopoli, 1786)
Columba livia
(Gmelin, 1789)

Eremopterix griseus
(Scopoli, 1786)

Sterna aurantia
(J.E.Gray, 1831)

Ardeola grayii
(Sykes, 1832)

Anastomus oscitans
(Boddaert, 1783)

Tringa nebularia
(Gunnerus, 1767)

Tringa totanus
(Linnaeus, 1758)

Buteo rufinus
(Cretzschmar, 1829)

Halcyon smyrnensis
(Linnaeus, 1758)

Motacilla flava
(Linnaeus, 1758)

No.

16

14

n

IUCN Status
LC

LC

LC

LC

LC

LC

NT

LC

LC

LC

LC

LC

LC

LC
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IWPA status
Schedule IV

Schedule IV
Schedule IV
Schedule IV
NL

Schedule IV
NL

Schedule IV
Schedule IV
Schedule IV
Schedule IV
NL

Schedule IV

NL
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